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Kittitas County 
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• Total population: 41,700 

• 44% residing in unincorporated areas 

• 17.7 FTEs and annual budget of $1.3 

million 

• Quality improvement experience 
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Framework 
• Assess…brainstorm, prioritize 

• Define…logic model, project definition  

• Analyze…staff survey, narrow, AIM, flow chart, 

causes 

• Change…removing redundancies,  

 new technology 

• Evaluate…future work 
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Project Identification 
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Project Team 

5 

• Holly Duncan, Environmental Health Specialist 

• Joe Gilbert, Environmental Health Specialist 

• Erin Moore, Permit Technician 

• Melissa Schumaier, Environmental Health Specialist 

• Jeff Seapulski, Environmental Health Specialist 

• Alisa Spieckerman, CDC Fellow 

• Robin Read, Interim Administrator and facilitator 

• Lindsay Groce, Assessment Coordinator 
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Project Definition 
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Analysis of Process 
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Analysis of Process – Staff Survey 
Please indicate your 

level of satisfaction 

with the following 

processes relating 

to FOOD SAFETY 

PROGRAM data: *50% of survey respondents 

felt inspection data was the 

most problematic in terms of 

the ease and efficiency of 

the EH data process 
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AIM Statement 
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• The purpose of our project is to 

streamline the data collection and 

compilation for the Food Safety 

Program with the goal of not only 

increased efficiency of process, 

but also increased staff morale 

and satisfaction.  
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Quality Tools – Flow Chart 
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Potential Causes 
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CAMAS: county-wide database 

EDEN: permit and receipting software 

*Hard copy inspection forms to 

check boxes 

*Data is stored on county 

network 

*Public data posted directly to 

website 

*Connects with other county 

departments, but no other 

departments utilize the food 

program information 

*Stores some information, but 

cannot be extracted without 

supplemental software 
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Quality Tools – Improvement 

13 

Low hanging fruit: 

 

1) Stop using EDEN! 

2) Convert functions EDEN provided 

to CAMAS 

3) Stop tracking data monthly that 

can be pulled on an annual basis 

 

 

What else can we do? 

 

1) Take tablets out into the field 

and fill out forms electronically 
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Future State Flow Chart 
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Total Page 1 

*Purchasing tablets for our inspectors 

*Working with IT to create e-forms that 

are efficient and communicate with our 

county network 

*Streamlining the database to make 

access to inspection data easier 
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Next Steps 
• Conduct…follow-up staff survey to gauge 

satisfaction and target new areas for 

improvement 

• Measure…inspection and data extraction time 

• Select…next EH inspection program to utilize 

technology  

• Create…QI plan for implementation across EH 

• Establish…flow charts for each inspection 

process (parks, camps, schools, pools, wells, 

on-site sewage, etc.) 
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For more information, contact: 

 

Robin Read, Public Health Administrator 

(509) 962-7003 

robin.read@co.kittitas.wa.us 

 

 

http://www.co.kittitas.wa.us/health/ 
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http://www.co.kittitas.wa.us/health/
http://www.doh.wa.gov/PHIP/perfmgtcenters/index.htm
http://www.doh.wa.gov/PHIP/perfmgtcenters/index.htm
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and do not necessarily represent the official position of or 

endorsement by the Centers for Disease Control and Prevention. 


